City of Webster Groves, MO
Aquatic Center Study

City Council Workshop
May 16, 2023
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Phase 1 - Project Start-Up, Data
Collection & Plan Analysis

ANotice to Proceed

AGather Project Data/Review

ABase Map Preparation

Aick Off Meeting with Working Committee

Aworking Committee and/or Stakeholder Interviews

ASite Visit / Analysis / Map (Graphic/Photo
Inventory)

Anvestigation of Current Aquatic Facility Services
Use/Gaps

AFirst Public Engagement Forum and survey of
Aguatic Center users

AReview Meeting with Working Committee

/

Phase 2 - Preliminary Master Plan
Alternatives

Anitial Park Concept Plan Development (2-3 Plans)
AConceptual Level Cost Estimates

AGeneral Operations & Maintenance Impacts
AReview Meeting w/ Working Committee

ASecond Public Engagement Forum

Phase 3 - Final Master Plan

AFinal Project Master Plan Map

ASupport Graphics

AFinal Master Plan Level Cost Estimates
Amplementation Plan

Aviaintenance Operations Impacts

AReview Meeting with Working Group

Awork Session Review Meeting with City Council
AFinal Public Forum
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Project Timeline

Webster Groves Aquatic Center
Master Planning Study

Project Kickoff / Community

Input Concept Review / Community :
’ Input Updated Concept Options /
? Budgets
,/ Draft Final Report Submittal Council Presentation

ad

12/1/2022 12/21/2022 1/10/2023 1/30/2023 2/19/2023 3/11/2023 3/31/2023 4/20/2023 5/10/2023 5/30/2023

Needs Analysis / Concept Plann

Concept Review / Cost Analy

Final Updates / Documentatior
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Community Feedback

Desire to keep similar aquatic amenities thaf
offer outdoor recreational swimming during
the summer season

Giving community what they want at a price
they can afford

Success isosteffective revenue generating,
community not feel overtaxed, bigger and
better competition pool, needs areas for
adaptive aquatics
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Make aquatic center feel bigger during peak
times when at max capacity

Local high schools do not have their own
swimming pool to support aquatic sports

ainability to have diving or home swim meets
wWater polo combines with University City due to pool
limitations in Webster Groves

uHigh School swims outdoor at the Webster Groves Aquat
Center before the pool is drained for the winter

Keeping operational costs down and
considerations tamountof staff required to
operate the facility (8 lifeguards currently)

Exploration of a seasonal pool enclosure to
allow for yeafround swimming in the lap poo
for the high school and Webster Groves
community

Success is providing a safe environment for
most members of the community and find
balance of uses for an indoor pool

Pool to accommodate adults and children to
use together and an active social and activit
spaces for teens




Online Community Survey

A SurveylaunchedNovember21

Q6 What types of programs would you like to see offered at the Aquatic Center? Please
check all that apply.

A 1,071responses

A Respondentsiata
A 75%visitedaquaticcenterlastseason
A 80%utilize aquaticcenterfor recreationswimming

Youth Swim and
Diving Lessons

Adult Swim
Lessons

Adult Masters

A 65%havechildrenunderage18in their home e

A 58%are currentpassholders Water Polo

A Over90%r esidein WebsterGroves Adult Lap Swim

A Highly ranked spacesinclude shallow water, deep water, “’“"j
indoor (yearround),aquaticprogramsopportunities Swimming ..

A Lazyriver, OK A t RrbdbnAteralidesand zerodepth entry
receivedthe mosta K ALINKA 2 V§tRsU € € Tttt

Aquatic Therapy

A Over70% of respondentsindicated support for a small tax
increaseto fund construction of a new outdoor aquatic Swmmingand
Center Other (please

specify)

g
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Market Overview

A Higherthan averagepopulationof childrenages5 to
19

A Over4,000 childrenunder the ageof 14 in Webster ’
Groves and an additional 45,000+ within a 15
minute drive

A Lackof indoor aquatic facilities and the growth in PR NG <

the 55+ age category shows the need for the Xy B |

exploration of an indoor componentto the aquatic o A
.

center
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A Density of people within the market area is large
enoughto continueto supportusageof the aquatic
center

A Easy accessfrom 1-44 and complements other
recreationalamenitiesin the park

A Sandardwithin the St Louisareahaslong beenfor
each City to construct and operate an outdoor
aquaticfacility aspart of their parksandrecreation
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Conceptual Planning
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All Options

A Pooldeckseating/ circulationspace
A Shadestructures/ rentableareas/cabanas

A Solarand other green infrastructure where
possible

A Supportfacilityimprovements
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